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Tracking the Interventions in Your Building
School leaders can often best support efforts at intervention by documenting and cross-

pollinating effective strategies across their buildings. Use this handout to track the work 
being done by the diverse teams in your school and to identify potential overlaps that can 
strengthen the collective intelligence of your teachers.

Intervention Effort

In a few short 
sentences, describe 
this team-based 
intervention effort. 
Include the name of 
the team involved 
and the reason the 
intervention was 
initially designed. 

Evidence of 
Effectiveness

How do you know 
that this intervention 
was effective? What 
evidence has the team 
collected to show that 
the intervention has 
impacted students in 
a positive way?

Required Resources

What resources 
were necessary to 
ensure effective 
implementation of 
this intervention? 
Include consumable 
physical supplies as 
well as professional 
development, 
additional time, or 
additional faculty 
members. Can your 
school support the 
expansion of this 
intervention strategy?

Key Players/Who to 
Approach

What teams could 
benefit from learning 
more about this 
intervention? Which 
faculty members 
were essential to 
the success of this 
intervention? Who 
are they connected 
to in your building? 
How can you use 
their relationships 
to spread this 
intervention? 
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